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GREATER SHEPPARTON CITY COUNCIL
Summary for Monthly Finance Report — April 2015

The April 2015 Financial Report provides a summary of the actual financial performance compared to budget for the
first ten months of the 2014/2015 financial year.

At the April ordinary Council meeting the March Quarter Budget Review was adopted which is used as the basis of the
Budget in this report.

The actual year to date accounting surplus of 515.05m is 5220k (1.4%) under the year to date budget.

Income Statement

¢ The underlying operating surplus is 5363k (3.7%) less than the year to date budget with operating revenue 5424k
{0.4%) more than budget partially offsetting operating expenditure 5786k (0.9%) more than budget.

Capital Works
e Yearto date capital expenditure of $19.33m is 5198k (1.0%) under the budget. This is largely due to timing of works
for Cosgrove Landfill 2 Cell 4 Sideliner project 5169k,

¢ Council has expended 61.7% of the capital works budget during the first ten months of the year 2014,/2015.

Cash Flow
e Net cash inflow from operating activities is 5395k mare than the budget. This is largely due to timing of receipt of
Cosgrove Operations User Charges and capital grants and contributions.

Balance Sheet
¢ Yearto date working capital (current assets less current liabilities) is 539.77m as at 30 April 201 5.

Investments
¢ Total investments of $538.60m is tracking $3.07m less than the same time last year with an average interest rate of
3.09%.

e Council hasa diverse investment portfolio, which includes local banking institutions and actively manages
investments to preserve capital, manage cash flows and generate return.

Rates Debtors
e Declared rates and charges were recorded in August 2014, The rates lump sum payment and third instalment were
due end of February 2015, The fourth instalment is due end of May 2015.

e Ratesdebtors of $11.31m is tracking 51.09 million more than the same time last year. This is primarily due to the
budgeted increase in the total rates and charges and the increasing use of the 10 monthly direct debit payment option.

Sundry Debtors
¢ Sundry Debtors of 51.85m is tracking 5801k less than the same time last year. Sundry Debtors are within

acceptable limits and are being actively managed.
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Greater Shepparton City Council

Income Staterment
for period ended April 2015

204/2015 201472015 2014/2015 YTD YTD
March Quarter YTD YTD Variance Varance
Budget Budget Actual {(FavjiUnfav {Fav)fUnfav Note
§ $ $ 3 %

Revenues fromOperating Activities

Rates and Charges 63,973,786 63,821,112 63,823,038 {1,926) (0.0%)
Operating Grants and Contributions 24,601,008 18,732,686 18,703,230 29 456 02%
User Charges 15,957,281 12,817 924 13,174 536 (356,612) (2.8%)
Statutory Fees 2,406,878 1,927,203 1,990,897 (63,604 (33%)
Parking Fees and Fines 1,940,000 1,477,099 1,483,899 6,2000 {0.5%)
Rent 500,692 427,140 426,201 939 02%
Interest 1,188,855 1,083,721 1,083,722 (1 (0.0%)
Other 7717188 662,391 687,375 (24 984) (3.8%)
Total Operating Revenue 111,346,978 100,949,276 101,372,398 423,622 (0.4%)
Expenses fromOperating Activities

Employee Costs 42,535,185 34577 268 34572278 (5,590) (0.0%)
Materials and Consumables 33,429911 23279412 24,023,087 743,875 32%
External Contracts 14,833,566 11,489,745 11,516,523 26,778 02%
Utilities 3,268,039 2,534 591 2556515 21,624 09%
Borrowing Costs 1,125,875 581 565 591 564 (N (0.0%)
Depreciation and Amortisation 22,539,596 18,603,362 18,603,371 ] 00%
Total Operating Expenses 17,732,172 91,076,343 91,863,339 786,496 0.9%
UNDERLYING OPERATING RESULT (6,385,194) 9,872,433 9,509,560 362,873 3.7%
Non-operating Incorre and Expendituire

Capital Grants and Contributions 4,234,775 2,599,929 2,169,235 (169,306) (6.5%)
Contributed Assets 8,000,000 7,431,708 71431,708 0 (0.0%)
Proceeds from Sale of Assets 360,925 315,237 288,611 26,626 34%
Vfitten Down Value of Asset Disposals (7,445,021) (4,948,185) (4,949,185 (0 00%
Total Non Operating Iterrs 5,150,679 5,397,689 5,540,369 (142,680) (2.6%)
ACCOUNTING SURPLUSHDEFICIT) (1,234,515 15,270,122 15,049,929 220,193 1.4%
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Greater Shepparton City Council
Notes to the Income Statement
for the period ended 30 April 2015

Notes

No significant variances.

Page B

Agenda - Ordinary Council Meeting — 19 May 2015 - 156 -



Attachment 1

April 2015 Monthly Financial Report

Greater Shepparton City Council

Balance Sheet

Agenda - Ordinary Council Meeting — 19 May 2015

as at April 2015
March Qtr Budget Budget Actual Variance \ariance
June 2014 Actual June 015 April 20135 April 1015 {FasjiUnfay | (Fai/Unfav Note
$ $ $ $ $ Y
Current Assets
Cash and Cash Ecuivalent 27435486 19,547 829 25,435,904 26,002,206 (566,303) 22%)
Other Financial Assets 16,500,000 12,000,000 14,500,000 14,500,000 0 0.0%
Receiables 6,258,295 7.174 253 15204111 15,204,171 0 00%
Inventories 106,323 110,000 133,750 133,750 0 0.0%
Total Current Assets 50,300,104 32,832,082 55,273,025 §5,40,127 (5§§,303) (]
Current Liahilities
Payables 10924 298 10,651 594 4,004,779 4,648,031 573,252 14.1% 1
Interest Bearing Liabilitie s 457675 489 992 418,450 418450 0 0.0%
Trust Funds 2,095,126 2,051,000 2,374,652 2374 652 0 0.0%
Employee Benefits 8648527 8,895,000 8,628,030 8,628,030 0 00%
Total Current Liahilities 1,115,606 12087 686 15,495,910 16,069,161 573,252 37 %
Net Current Ass ets 22174472 1674439 38,777,915 18,770,944 (A1) 0%
Non Current Assets
Investment in Associates 1382400 1,314 200 1,382,400 1,382,400 0 0.0%
Infrastructure §26,866,943 §39 680 952 B33 449,148 833,235 905 213,244 0.0%)
Other 1,046 469 1,183,299 1,046,469 1,046 469 0 0.0%
Total Non Cument Assets $29,295.812 342,173 451 235,878,012 235,664,774 213,144 1.0%
Total Assets 27595016 321,010,513 391,151,342 21,504,901 (353,059) .99
Non Current Liabilities
Employee Benefits 926,896 992,000 926,896 926,896 0 0.0%
Interest Bearing Liabilitie s 14354 475 13,964 482 14,089,835 14,089,835 I 0.0%
Total Non Cumrent Liahilities 15,231,371 14,256 482 15,016,731 1501671 ] 1.0%
Total Liahilities WANNY 36 M4 182 0,512,041 31,025,293 573,252 1.9%|
Net Assets $42,13391 4 066,265 2i0,639,201 2§ 419,002 10,192 0.0%
Represented By
Accumulated Surplus 316,300,143 314 997 429 331,570,265 331350072 220,193 0.1%
Reserves 5258887768 529 068 936 529,068,936 529,068 936 0 0.0%
Total Equity 342,133019 44 064,365 20,639,201 30419003 19 0.0
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Greater Shepparton City Council

Notes to the Balance Sheet
for the period ended 30 April 2015

Balance Sheet

1 Current Liabilities - Payables is $573k more than budget. This is mainly due to timing of operational expenses. The budget
assumes that all operational expenses are paid within 30 days from the date of the invoice.
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Greater Shepyarton City Council

Cash Flow Statement
as at April 2015

201412015 201472015 201412015
March Qtr ¥TD ¥YTD Variance
Budget Budget Actual {Fav/Unfav
] ] § §
Cash flows fromoperating activities
Receipts from customers 87,306,847 73,112,049 73,565,126 (453,078)
Payments to suppliers (96,918,648) (79,424 888) (79,622 684) 197,797
Net cash inflow{outflow) from customers(suppliers) (9.611,801) (6,312,839) (6,057,558) (255,281)
Interest received 1,228 563 1,083,721 1,083,722 n
Government receipts 28,836,673 21322615 21,462 465 (139,850)
Net cash inflow{outflow) from operating activities 20,453,435 16,093,497 16,488,629 {395,132)
Cash flows fromirwesting activities
Net movermentin other financial assets 4,500,000 2,000,000 2,000,000 0
Infrastructure, property, plant & equipment- proceeds 360,925 325,237 298,611 26,626
Infrastructure, property, plant & equipment- payments (31,618,466) (19,522,885) (19,325,089) (197,796)
Net cash inflon{outflow) from investing activities (26,757,541) (17,197,648) {(17,026,473) {171,170)
Cash flows from financing ac tivities
Finance Cost (1,125,875 (591,565) (591 ,564) 1
Proceeds frominterest bearing loans and borrowings 0 0 0 0
Repayment of interest-bearingloans and borrowings (457,675) {(303,865) (303,865) 0
Net cash inflow(outflow) from financing activities {1,583,550) {895,430) (895,429) 1)
Net increase{decrease) in cash and equivalents {7,887,656) {1,999,581) (1,433,279) {566,303)
Cash and ecuivalents at the begnning of the year 27435485 27435485 27 435 485 0
Cash and equivalents at the end of the year 19,547,829 25,435,904 26,002,207 {566,303)
Page 10
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Greater Shepparton City Council
Operating Budget vs Actual
For the period ending April 2015

=== () B Bucioet e O EXD Ar B gy (1 [N Budicet e (1 NC ACTUE
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July August  Seplember Oclober Mowerber December January February  March April vy June

. 2014-2015
Directorate WUBYID WUNBYID  Ym§ YD
Responsible Departrent Current Budget : Yo \ariance
Account Type Budgets Actuals Variance (Faw/Unfay
{FaviiUnfav
Business (§0.470,539) (§9,113,944) (59,332.731) 231,183 14%
Business Director 182,109 130,345 130,904 59 1%
Operating Expense 182,109 130,845 130,904 59 0.0%
Citizen Services 27,582 17 243,037 (57,092) (1999
Operating Expense 3223 434 2,298,160 2312516 14,356 0.6%
Operating Income (2,595 852) (1,997.981) (2,069429) T1448 #%)
Finance and Rates (§4.483,217) (§3,050,137) [§3,012,950) 31,237 1%
Operating Expense 6,996 966 5,031,947 5,058,219 26,272 0.5%
Operating Income (71.460,183) (68,082,134) (68,077,169) 4,965 0.0%
Informmtion Services 3,182 937 2,505,219 276,177 254,952 .3%]
Operating Expense 3,182,937 2,505,219 2,162,177 256,958 10.3% 1
Conmunity 10,450,007 062,000 2.052,207 (107§3) 09
Active Living 1,575,942 1,198,934 1,211,512 22,522 19%
Operating Expense 5225418 4271 856 4310301 18445 0.9%
Operating Income (3,649 476) (3.072872) (3,088,789) 15917 (1B)
Children & Youth Services 2,025 985 1,853,046 1,§1597§ (27,670) 299
Operating Expense 9522471 7674 947 1674,129 319 (0%)
Operating Income (1496512 (6.,021,301) (6,048,153) (26,852 (0%)
Conmunity Director 196204 1,508,731 1,503,852 5,129 099
Operating Expense 2,110,650 1,657,337 1,652,208 (5,129 (0%)
Operating Income (148.556) (148.556) (148.556) 0 0.0%
Neighbourhoods 2473 982 1,617,523 1,612,610 4,913) 099
Operating Expense 6,726,307 5,143,249 5,159,111 16462 0.3%
Operating Income #,252.19) (3.525,126) (3 547,101) 21375 (1%)
Performing Arts & Conventions 94,371 7is,300 7is,353 4 1%
Operating Expense 1777071 1377306 1,371,356 50 0.0%
Operating Income (782,200 (608.997) (608.,998) (1 (0%)
Shepparton At Miseurn 1417 147 1,315,727 1,310,099 4,372 1.3%
Operating Expense 1,844 820 1682430 1686818 4388 0.3%
Operating Income #2761 (366,703) (366.720) (an (0%)
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2014-2015

Directorate 10141015 YTD
Responsible Department Current Budget e ULR % \ariance
Account Type Eudgets Actuals \Aariance (FawiUnfav
(Fav)/Unfav
Infrastructure 45,203,1% 37 30140 37,510,792 143,138 4%
Infrastructure Director 316,934 144,220 170,222 5,393 2.0%
Operating Expense 316,984 264,889 270,282 5193 2.0%
Non Cash ltens 20,084 617 13,552,547 13,552,556 L) %
Operating Expense 20,984 617 23,552,547 23,552 556 9 0.0%
Parks, Sport & Recreation 6955013 5,638,117 5,501,099 40,21%) (1%
Operating Expense 7535823 5914007 5903432 (10,575) {0%)
Operating Income 19910 (281,790 (311434 (29,644) {11%)
Projects 77711,34 544,638 5,606,193 161,555 3.0%
Operating Expense 8275215 5907063 5959432 52,169 0.9%
Operating Income (503 871) 462 425) (353,219 109,186 23.6% 2
Strategic Assets 208,02 (3%1,244) [#11,102) (19,253) (5%
Operating Expense 7110253 5,882,830 5901592 18,762 0.3%
Operating Income {6,901 951) 6,274 674) 6312694 (38,020 {1%)
Transport & Road Reserves 3.966,224 2,858,942 200037 41,908 1.5%
Operating Expense 7872,130 6,061,257 6,103,153 41,896 0.7%
Operating Income (3,906 494) (3.202,295) (3,202,283 12 0.0%
Office of the CEQ 8,30, 7%1 7004444 7,326,004 291,540 1%
Corporate Performmnce 306000 7446 752,104 $.607 0.3%|
Operating Expense 3.521,185 2947928 2976699 28,11 1.0%
Operating Income (256 876) (204 465) (224 599 (20,134) (10%)
Marketing and Conmunications 1,361,599 1,311,597 1,316,102 4,505 0.3%|
Operating Expense 1,861,399 1,311,597 1.316,302 4,705 04%
CperatingIncome 2m 0 (200) 20m 01.0%
People Perfommnce 3370273 ATV AN 3,257,302 178,193 4.3%
Operating Expense 3,884,001 2993132 3,271,530 278,398 9.3%
Operating Income (13,7128 (13,128 (13,728 ()] %)
Sustainahle Development 5,250,419 2731253 2432301 (29%,955) (1%
Building 53,100 74058 #7575 (6423) L]
Operating Expense 729,100 605,021 605,025 4 0.0%
Operating Income (676,000) (530,963) (517449 (6486 (1%)
Environment (8,262 1,131,222) (1453,261) (321439 229
Operating Expense 15,637,115 11912464 11,890,906 (21,558) %)
Operating Income (15645310 (13,044 286) (13 344,166) (299,880 2%)
Investment Attraction 3,293,258 2,334,581 2,350,127 4,566 1.1%
Operating Expense 4,148 662 2,984 359 3,016,126 31,767 1.1%
Operating Income (854 804) (649,798 (656,999) (1.201) (1%)
Planning 1,§11423 1,213,235 1,217 436 41 4%
Operating Expense 2072923 1,524 609 1,529,623 5014 0.3%
Operating Income (461 500) (311374 (311,986) [(113] %)
Sustainahle Development Director nsin Hiin Hin (1] L]
Operating Expense 300,500 24182 241,818 (4] %)
Grand Total 132830214 4.921,243) 4560,375) 362,373 TA%

Notes to Operating Budget v Actual

1. Information Services operating expense is 5257k more than budget. This is largely due to annual maintenance and licencing
fees $209k. Some of these expenses have been paid for 12 months period in advance and partly relate to next financial year. Such
expenses will be recognised as a prepayments at the end of this financial year.

2. Projects operating income is 5109k less than budget. This is largely due to developer contributions received for the new Harvey
Norman site at Riverside Plaza which is now being classified under capital income.
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Greater Shepparton City Council
Capital Budget vs Actual
period ended April 2015
el U E 30 BIChEE e C8 E ot Actuil e 1IN B e G0 IN: 21
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July August September  October  Mowember  Decerber  January February harch April htay June
: 2014/2015 Varch | 2014/2013 YTD | 2014/2013 YTD 2014/2015 YTD Variance (Fav.)/Unfav.
Capital Works Area Qir Budget Budget Actual Variance$ | Variance % Note
Buildngs 5,520,535 3,138,977 2973913 (165,064) (5.3%)
Drains 1,993,370 1,236,251 1,257,863 21612 1.7%
Open Space 5,584,074 3,097,493 3,079 477 (18,016) (0.6%)
Other $30,967 457 213 465,234 8,021 1.8%
Plant & Ecuiprrent 3,798,715 2,165,722 2,165,947 225 0.0%
Roads 12,171,805 8,847 682 8,634,296 (213,386) (2.4%)
\iliste Managerment 1,719,000 579,547 748,358 168,811 29.1% 1
Total Capital Works 31,618,466 19,522,885 19,325,089 {197,796) {1.0%
. 2014/2015 Varch | 2014/2013 YTD | 2014/2013 YTD 20142015 YTD Variance (Fav.)/Unfav.
Capital Vorks Type Qir Budget Budget Actual Variance § | Variance % Note
Renewal 18,128,804 12,538,484 12,469,237 (69,247) (0.6%)
Upcrace 3,619,752 1,947 635 1,651,725 (295,910 (17.9%)
New 9,869,910 5,036,766 5,204 127 167,361 32%
Total Capital Works 31,618,466 19,522,885 19,325,089 {197,796) {1.0%
Notesto Capital Budget v Actual
1. \Aaste Managerrent is $1 69k over budget rmainly cie to expenciture relatedto Cosgrove Landill 2 Cell 4 Sickliner project.
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Greater Shepparton City Council
Investments Summary
as at 30 April 2015
Investment Body S & P Credit Ratings
NAB Al+
16% 53%

T Bankof **
AMP  Queensland
11% 5% 5%

ING Bank
Bendigo
Bank
534 GMeU
BOQ 5%

26% Al
16%

2. Working Capital
_
445

7. Defined Benefits Future

Investment Purpose

1. Development Strategy
2%

2%
8. Trust Funds
5% 3. Developer Contributions
Fund
16%

Lial:LiIity A4, Urban Development
2% Strategy
6. Waste Management 144

2. Farking Cash in Lieu

Strategy 5. Saleyards Strategy
25% 3%
GSCC - INVESTVENTPURPOSE LISTING
Purpose Ampunt

1. Developrrent Strategy 627,595

2. Parking Cash in Lieu 857 458

3. Developer Contrikbutions Fund 5,067,800

4. Urban Developrment Strategy 507,707

5. Saleyarcs Strateqy 1,062,682

6. Whste Managerrent Strategy 9,563,912

7. DefinedBenefits Future Liakility 700,000

8. Trust Funck 2,007 404

9. \Working Capital 17,129 556
38,604,114

FundsHeld Motes:

Investments from 1 to & are as per the balance as at 20.06.2014.

*¥ |nvestments 1 and 2 relate to contributions received under planning permit conditions and are subject to use on specific developments
which comply with relevant regulations.

** Investment 3 s funds held for future developments across the municipality and largely relates to Building Better Regional Cifes
$2.14m.

*¥ |nvestments 4, 5 and 6 relate to surplus aperational funds maintained in accordance with council process taredirect to capital
investrnents specific to these business areas.

** Investrment 7 is n accordance with the Coundil's Strategic Resource Plan 201442015 -2017/2018.

** Investment 8is funds identified and held by council in trust and therefore unavailable for use by Coundl.

** Investment 9is funds held to cover previously committed operating and capital expenditure for the remainder of the financial year, and
includes resarve amounts held at 30 June 2014,
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Greater Shepparton City Council
Comparative Rates Debtors
2014/2015 Financial Year to Date at 30 April 2015
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Greater Shepparton City Council

Sundry Debtors
as at 30 April 2015
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COUNCILLORS EXPENSE REPORT APRIL 2013

. Cr Din Crdenn CrLes | CrDennis | Cr Michael | Cr Kevin | Cr Fern
NMonth of April 2015 A’-\dem"y Houliha: Oroszvary | Patterson | Polan Ryan | Summer| TOTAL
Councillor Allowance 2,189 2,189 2,189 6,774 2,189 2,189 2,189 19,908
\ehicle - - - 1372 - - - 1,372
Telephone Rent 9 21 14 9 104 4 21 395
Telephone Usage 50 107 61 104 16 113 201 713
Internet Connection - - - - - - - -
Travel
Training - - - -
Cther 495 25 206 726
Shared Councillor Ex pense:
Catering 634
Cther 85
TOTAL 2,826 2,548 2,264 8,546 2,369 2,343 2418 | 23,663
Councillor Expense Yearto | CrDinny | Crdenny | Crles | CrDennis | Cr Michael | Cr Kevin [ Cr Fern
Date Adem | Houlihan | Oroszvary | Patterson Polan Ryan | Summer | TOTAL
Councillor Allowance 21,825 40,159 21,275 46,078 21,275 | 21,275 21275 | 193,181
\ehicle - 6,860 - 6,860 - - - 13,719
Telephone Rent 200 245 123 200 323 368 218 1,677
Telephone Usage 203 715 609 649 709 873 1311 5,066
Internet Connection - - - - - - - -
Travel 1,846 1,084 160 108 3,198
Training - - - - - - -
Cther 2,173 968 627 1,778 25 529 6,100
Shared Councillor Ex pense:
Catering 13,565
Other 7,576
TOTAL 26,248 50,031 22,006 54,574 24079 | 22541 23441 | 244,082
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